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Introduc�on: Mind is commited to suppor�ng clients with mental ill-health with their physical 
health needs. A co-design process involving people with lived experience and staff was completed to 
revise Mind’s physical health resources, comprising of a physical health tool and prac�ce guideline. 
Since the crea�on of these resources, several implementa�on ac�vi�es have been completed to 
embed the tool into rou�ne prac�ce, including a dedicated intranet page and online webinar. 
However, evalua�on is needed to determine how successful the revision and implementa�on of 
these physical health resources has been. 

Method: To plan this evalua�on, Mind’s research and par�cipa�on team collaborated to create a 
program logic for the physical health resources. The program logic focuses on the immediate, 
intermediate, and intended outcomes of the resources and implementa�on ac�vi�es, and maps out 
the data sources needed to determine whether these outcomes have been met.  

Results: Two research ques�ons guided evalua�on planning. Do the resources: 1) support staff to 
have conversa�ons with clients about their physical health? And 2) enable clients to set goals and 
receive support for their physical health needs? An online survey was co-designed to measure 
immediate outcomes related to staff knowledge, a�tudes and inten�on to use the resources in their 
prac�ce. An audit of client files will measure intermediate outcomes related to the number of clients 
who have a physical health tool completed (before and a�er resource redevelopment).  Lastly, 
qualita�ve focus groups will be conducted with staff and clients to measure intended outcomes 
around whether the tool helped set goals and provide/receive physical health support. 

Discussion: The presenta�on will highlight how program logic can be used to plan evalua�ons of 
physical health programs and understand whether they are achieving their intended impact. The 
informa�on will be directly relevant to other organisa�ons wan�ng to conduct evalua�ons with 
limited resources. 

 


